
 

 

Dear Families,           April 30, 2020 
 

Each week, we have endeavoured to update families through our school bulletin, website and Class Dojo in 
relation to the online learning taking place with the children including: 
 Pre-recorded teaching; 
 Daily conferences between classes, together with DOJO, Google Docs & Google Classroom; 
 Small group intervention conferences; 
 Weekly Bulletin and a recorded assembly published on DOJO; 
 Letters sent home regularly. 

 
It has been a very different and sometimes difficult period for students, staff and parents. However, after only 
two and a half weeks of online learning, I think we must all take a big breath and think about how much we 
have achieved in such a short time.  I would like to thank all our families for their willingness to take on this 
challenge with home learning. Thank you also for making arrangements to work with your child/ren at home 
in accordance with government guidelines.  There has been recent confusion in the media between the State 
and Federal Governments about home learning. As you are aware, our Premier has consistently stated that:  
"The message for Victorian parents has been if your child can learn from home, then they must, with schools 
open for kids who have no other option.” 
 

The different messages must have been confusing for parents. Schools across Victoria have been challenged 
with determining which families cannot work from home. Very low numbers of students have attended onsite 
supervision across Victoria and attendance at Galilee has been slightly above the state average. Each day, 
myself and a team of staff are communicating with students, staff, parents and other agencies, and providing 
supervision for our students on site. Please continue to communicate with us if you require support. 
  

Although some Australian states are in the process of re-opening schools, the Victorian Premier has notified 
us that learning will continue to take place remotely for the remainder of Term 2, unless advised otherwise by 
the state’s Chief Health Officer, Professor Brett Sutton. 
 

I know that it has been a challenge for many families, especially those where parents are working from home. 
It has also been a big challenge for the teaching staff, as they have had to quickly implement a completely new 
mode of teaching. Like our families who are working from home, several of the staff are managing their own 
children while they are working. I thank all the staff for their dedication and professionalism with this new 
structure. 
 

As a school, we have tried to be strategic with how we have rolled out our online learning with the children. 
Classroom teachers from Years Prep-6 have commented on the positive way students are behaving during 
video conferences and throughout the day to complete tasks. A reminder to students, that the Google 
Hangouts are to be used only for classroom teaching and learning purposes and not to initiate personal chats 
with peers.   
 

Our Year Prep-4 children have had their work loaded onto the Dojo platform, and Years 5 and 6 are utilizing 
Google Classroom. We believe that these platforms allow for flexibility for families. The children may complete 
their work at the time of the day that best suits their family. I am sure that most families are now developing 
and working out what suits them best. 
 

All classes are attending an online class meeting each morning with their teacher. By now, most children are 
attending their class ‘hangouts’ regularly, with technical and device difficulties now minimized. 



 

 

For families and staff, the online approach is new and can be confusing. We have therefore limited what we 
have provided initially, but are introducing and improving processes as we progress. Class Conferences have 
been in place since our first day of school this term, with online support provided by our Learning Diversity 
Team being introduced as of the second week. Online supports are being provided by our Learning Diversity 
staff to assist children at home to complete learning set by class teachers. Each year level is currently receiving 
a minimum of one hour of support per day. Classroom teachers have selected groups of children in each level 
for us to target. 
  
Children are being supported daily in Literacy and Maths, in particular. Years Prep and 2 are continuing with a 
Literacy Intervention program which we introduced at school in Term 1. We have also provided Counselling, 
Occupational  & Speech Therapies, and Peaceful Kids to certain students. We are beginning Extension Maths 
and Literacy in Years 3 & 4 next week. 
  
More supports are being planned and added each week, as we all get used to online learning and discover 
where the needs arise. We are in constant communication with our teachers to discuss and review children’s 
needs and progress, and addressing issues as quickly as we are able. If you are in need of support, please 
contact your child’s class teacher as your first point of call. 
  
As part of our process of feedback and improvement, we will be issuing a survey next week to all families to 
obtain a clearer picture of the struggles and triumphs of families. The survey will include questions about 
wellbeing, internet access and technology, learning activities, communication and collaboration. 
 

I would like to remind all parents about the use of social media and especially the WhatsApp groups that 
operate at many of the grade levels. I see these groups as a school communication tool and as such, I would 
expect all parents to act in a responsible and supportive manner to the school, teachers and other families. To 
this date, they have been very positive and supportive tools. 
 

There has been a lot of talk among the politicians and media that teachers and students need to get back to 
school. As a principal, I look forward to the children, staff and families returning to school when it is deemed 
safe by the Chief Medical Officer. However, it is not as simple as it seems. If we go back to the week before 
school concluded for Term 1, many parents made a decision to withdraw their children from school. In fact, 
we had almost half of the school missing. If school was to return with this number of students still at home, it 
would present many challenges. It would be difficult for staff to run both a remote and an in-school program. 
At least now, all children are being educated with the remote learning even if it is not perfect. 
 

When I consider that this very new way of doing things only began three weeks ago, I'm filled with admiration 
of the adaptable, flexible and collaborative spirit of this amazing school community and I'm very proud to be a 
part of it. Congratulations to you all and thank you for your feedback and support. We will continue to improve 
all our processes in the coming days and weeks. 
I thought it might be helpful to reflect on some questions we have been asked recently.   
  

FAQs 

  
1. Who do I contact if I am in need of support with my children’s learning? 

 If you and/or your child is experiencing difficulty with the learning tasks set for your child by the teacher, 
please contact the teacher via Dojo or email. Leadership and Learning Diversity staff are in regular and frequent 
communication with classroom teachers and are ready to support families with their online learning by 
whatever means we can. 
  



 

 

If you are experiencing difficulty with your devices, please contact Carlo Martello on 
cmartello@gsm.vic.edu.au. 
Alternatively, you can contact our IT company (Centorrino) directly on 9998 6392. 
If you require additional devices, Chromebooks can be borrowed from the school. 
 
2. Do I need to complete all the activities? 
Absolutely not. There are quite a few there, if the children answer two that's great, if they complete five, that's 
great. It's up to you and what works well for your family. Remember that today will be different to tomorrow; 
it is for us too. It's also okay not to complete all tasks. Just know that the work is there for you, if it is required 
and if that helps you.  We are new to this remote learning too, and we are constantly seeking to adjust how 
and what we are providing. Your feedback to us is invaluable.  
 
3. Do I have to follow everything the teacher has written down? 
No. You may have some new or different ideas.  For example, children could follow simple instructions to make 
something in the kitchen or use nature (what they observe outside) to paint, write poems, sort and count 
leaves, run around and jump into the leaves, throw them up in the air and measure how far they go. This is all 
great learning.  
 
4. Do we have to attend all Google Meetings with the teacher? 
Not at all but they are encouraged. If you are doing something else, immersed in some other task, riding your 
bike it is okay to miss a meeting. If the meetings are causing your family a stress, miss a few, take the day off, 
have a PJ day. While we value these meetings and the explicit teaching they contain, it is okay to miss some 
but we ask you to communicate with the classroom teacher.  
 

5. When will all this be over and when will we be back at school? 
We still have no clear idea about this. But I will let you know ASAP when we do!  We will follow the direction 
of the Premier, and Catholic Education Melbourne. But we do hope it is soon. 
 
Thank you for all your support, your questions, advice, and for being in contact with us.  We fully comprehend 
how challenging this time is for families and we are here to listen, help, guide and support you in any way we 
can.  
 
Finally, a huge thank you to our teachers; their dedication, their support, their work ethic but most of all for 
their kindness and compassion. And thank you to our/your kids. Every day they bring unbridled joy and energy 
to everything that they do. They make it easy to forget why we are in this situation and are really thriving with 
the added responsibilities that come with remote learning! They are doing a fabulous job. 
 
Please continue to stay safe and take care. 
 

 
 
Simon Millar 
Principal 
Galilee Regional Catholic Primary School 
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